
The future of 
Agricultural Planning 
  



€ 1.8 TRILLION
ON FAMRS EVERY YEAR!
 

40%
GLOBAL FOOD WASTE

Picture by Ricardo Rey accessible on www.teteerck.com
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To capture the Agritech 
opportunity, 
  

We need an integrated solution as has been the 
case across the most strategic industries.
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Agritech
Food Production
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We are building
  the digital solution for Agricultural Planning
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Enabling the next generation 
AI-Driven Agricultural production

Satellite imagery

Environmental 

Economic 

Crop data

Third-Party API  

Automated data 
collection

Agricom Intelligence 
Machine (AiM)
AI-powered data platform 
with the latest predictive 
modeling.
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Improved Crop Selection

Enhanced Plantation Scheduling

Data driven Sales Decisions 

Reduced Waste 
Environmental and Economic 
Risks Mitigation   
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Environmental  & 
Economic
Risks Mitigation   

Improved Crop Selection

Enhanced Plantation Scheduling

Data driven Sales Decisions 

Reduced Waste 
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IDENTIFY 
MARKET 
NEEDS

PLAN.
RESEARCH
EVALUATE 

SHARE
EXPERIENCE 

PLANT 

SELL

RETAILERS

Business Model:

  Multiple Revenue Streams across 
the Value Chain

Step 1:

Software as a Service to Cooperatives 
and Corporate Farmers.

Step 2:

Subscription Fees from individual 
Farmers

Step 3:

Analytics Services to Seed producers 
and Agricultural Financial Institutions



1,000+
PARTNER FARMER, RETAILER & NGO

13%
ADDITIONAL PROFITS

50%+
CARBON FOOTPRINT REDUCTIONO
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In partnership and Support from:Integrated Management System guided by:

Nadim AL-KHOURY

Co-Founder, 
CHIEF EXECUTIVE 
OFFICER

Lisbeth SKOGLAND,    

CHIEF TECHNOLOGY 
ADVISOR

Martha BOSCH

COMMUNICATIONS 
OFFICER

Beneatha 
MBONYINGIN

FINANCIAL ADVISOR
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Marlies TEMME

CHIEF OPERATING 
OFFICER 

Andrei MARGERT
Co-Founder,
CHIEF TECHNOLOGY 
OFFICER
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Agricom is building the new 
Agritech Data and Fintech platform.

Number of users 
connected on Agricom

Phase 3

Phase 2 (Pilots)

Phase 1

Technology validated in relevant 
environment. (TRL5)

Technology demonstrated in 
relevant environment (TRL6)

Component and/or 
breadboard validation (MVP)

We are off to a good start:
ü Predictive technology  with APIs to 

major data platforms

ü Diverse team and strategic 
partnerships between Lebanon, 
Jordan and Europe

ü Confirmed interest from the 
Netherland’s Royal Agrifirm Group 
and Chamber of Commerce and 
Agriculture (Zahle, LB)

ü Go for EIC 1st Phase Application.
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Projected Penetration 2030
Paying Users

2024        2027       2030

Penetration calculated as per the SAM (Expressed 
willingness to adopt technology)

Netherlands               6.7K (5%)                                5.35M€      

Germany                        11K (9%)                         4.08M€

France                                    17K (11%).             3.08M€

Spain                                           24K (8%).          1.48M€

Poland                         8K (6%).                              1.08M€

Lebanon

KSA

SOM

MARKET
MARKET SEGMENTATION – SAM / SOM 2030
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Micro (<2Ha) Small (2-20Ha) Medium (20-50Ha) Corporate (>50Ha)

Market entry via strategic partnerships with 
cooperatives in the Netherlands, Spain, and Lebanon 

474,000              809,000               268,000                 394,000              Ag. Holdings  

Early Adopters
High Willingness 
to adopt 
technology. 

Followers

26,000                 12,000 

73,000                 21,000 

6K (4%). 
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Market Size (€ Billion)                              Cereals                         Fruits & Vegetables

Netherlands

Netherlands

Belgium

Belgium

France

Germany
Poland

Spain

Sources:
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TAM €200B
EMENA

SAM €14B
EMENA

SOM 35M

All content copyright © 2022 Huggin Munin LTD - Page



16



Creating the technologies 
needed for sustainable food!

   
       www.Agricom.io

Fleetserve sarl
Autocare Center, Damascus Road

Baabda, Lebanon

Co-Founder & Chief Executive Officer
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